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BONDS MEADOW COMMUNITY ASSOCIATION 
 

Minutes of the Committee Meeting held on 
18th July 2017 at Ashdale 

 
Present:   John Ward (Chair), Tony Fokinther, Margaret Martin, Dorothy Gordon, 
  Peter Aldous, Christina Brinded, Peter Brinded, Mandy MacLachlan  
 
Apologies:  Allyson Barron, Brian Hunter, Sheila Hunter, Lindsey Andrews, Steve Moore 
 
Mandy was welcomed to the committee.  It is good to have a volunteer as a committee 
member. 
 
Minutes of the Previous Meeting.   These were agreed to be correct. 
 
Matters Arising 
 
Risk Assessments.   There is no mention of risk assessments in the Management and 
Maintenance Agreement.  Tony has spoken to Peter Aldous and to Peter Ross who have 
generic risk assessments.  Tony is working further on this, time permitting.  Christina has 
some Health & Safety documents which she will send to Tony.  Signage.   This work is on-
going.  The work party to discuss this at the work party next week.  Both items are covered 
in Project Management Report. 
 
Chair’s Report 
 
Another quite busy month. 
Firstly, I have spoken to Councillor Jane Murray and she has confirmed that we fall under 
Oulton Broad Council now, and to that end our agreement with WDC should now be 
transferred automatically to Oulton Broad Parish Council.  We should be informed if there 
are any changes to the contrary.  She suggests that I or someone from BMCA should go to 
an Oulton Broad Parish Council meeting.   
I have recently e-mailed Gayle Hart to chase up on land registration matters.  Awaiting reply. 
I have met with the owner of 63 Sands Lane regarding the siting of the container.  He has 
confirmed that we can have it on what is currently their land just over the fence but the exact 
positioning is still under discussion.  He has also told me that he may seek to swap the land 
he currently owns with the land directly opposite his house.  I have requested he keeps us 
informed.   
I have liaised with Lynne in her position of Oulton Parish Clerk regarding the purchase of the 
lock-up.  Lynne has successfully put the case to the council that some of the S111 money 
coming from building developments and available for improving open spaces in the parish, 
could be used to pay for the lock-up.  WDC agreed that this use could qualify.  To that end, 
Brian Hunter has put it to the OPC which has pledged to pay around £1000+ to its purchase 
and instructed us to go ahead and order.  However, VAT is payable which has caused a 
minor problem.  OPC cannot increase the contribution without it going back to Council.  
Options are being considered.  The price of the container is only held for 7-14 days and the 
price usually increases due to demand.  Discussed the best way of paying quickly.  It was 
agreed at the meeting that Lynne will send the order tomorrow (with a confirmation to Peter 
Aldous).  Peter said he will pay by BAC’s and we will reimburse him the full cost when we 
receive the S111 contribution. (It is estimated this will take 7-14 days).  The shortfall will be 
met from BMCA funds. 
I have liaised with Tony regarding the Suffolk Wildlife biological record and we are in the 
process of adding species. 
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Chair’s Report (continued) 
 
Early in July I called the police to report a bonfire in the Dell.  It took a while to persuade the 
police to attend.  The presence of a group of young men drinking alcohol put it in the 
category of anti-social behavior, it seems. 
 
Treasurer’s Report   
 
Finance Report as at 18/07/17 
 
Balance B/F     Statement 94     1,357.51 
 
Income 
 
16/06/17    Subscriptions                                                      22.00 
                                                                                                                      1,379.51      
 
Expenditure 
12/06/17      Grass Seed  TONY    Q67         (16.95) 
16/06/17      Postage   MARGARET   Q68         (26.59) 
 
Balance as at 30/06/17  Statement 95                            1,335.97 
 
    CHEQUES NOT GONE THROUGH BANK 
 
13/06/17  Hi-Visibility Waistcoats      PETER ALDOUS         Q69           (50.40) 
               1,285.57 
 
Pay Pal account                  14.75 
 
The Change of Signatory document is now ready and will be posted to the Bank this week. 
 
Project Management Report   18th July 2017                                        Activity – Recently. 
 
Volunteers –   Yet again we were joined recently by 2 more new volunteers. Our numbers 
now total 13, of whom around 10 are available every week. Both volunteers are named Gary 
and one is an ex builder, so he will be useful on key projects. Good to have Paul back even if 
for only a couple of weeks before we lose him again. Margaret still diligently collects litter, 
and is supported by her assistant Michael who is willing to get into all the nasty difficult 
terrain to collect litter. 
Sunhenge and Low Meadow -  Both were cut last week by Peter Ross using a new cutting 
machine that operates in a scissors cut giving a very close cut of the grass. So much 
quicker, and as there were 13 of us available we managed to get both meadows cleared of 
mown grass all in the one morning...unlike when just Peter and myself spent 4 weeks 
removing it in previous years. I asked Peter to leave areas where we had some success with 
wildflowers, and these patches will provide habitat for our butterflies. 
The main pond –  Naturally work on the walkway stopped last week as we concentrated on 
the meadow cut. We have made good progress nonetheless, and I anticipate that it will be 
completed within the next two weeks. We have just the disabled access approach to build 
and complete. Today the team not involved with the build concentrated on removing nettles 
around the pond, to improve the landscape, and our final effort will be to remove the pond 
weed.                                                                                     
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Project Management Report (continued) 
 
Fires – A plethora of fires have blighted BM recently, the most destructive was the one that 
blazed as we met last month.  Fortunately we were able to extinguish it. Every week I see 
signs of recent fire activity, mostly small scale, but irritating nonetheless. Tony has produced 
some notices stating that Fire lighting is not permitted, but the arsonists either cannot read, 
or choose to ignore them. 
Risk assessments – I was able to get a series of these from Peter Ross to cover most 
specific areas of working on BM. Tony has agreed to turn these generic assessments into 
ones that are pertinent for our requirements. 
Directional and Information signage – Now that the main pathway is closed off to the 
public, we had several dog walkers inquiring about alternate entry points to BM. Several 
members of the public were unaware that BM extended beyond the main pathway. Both the 
directional and information signs are now urgently needed. Again Tony is in charge of this 
project. 
Pipe laying project – Work started on Monday last week. Traffic lights are up in Hall road, 
and the trench digging is underway. This allows us to enter, but apart from Tuesday 
mornings, the public won't be able to enter. I discussed at length with a project engineer a 
suitable site for them to store pipes, and infill for the project. I'm glad I did, for they were 
going to place them where we require space for the new lock up. They will now store further 
across the other side of Sands Lane.  High fencing now prohibits the public accessing 
anywhere near the trench work. Estimates for completion are approximately 5 weeks. The 
contractors are amicable, and have complied with all my requests to date. They have also 
agreed to level any designated area for the lockup. They have also agreed to fill in the two 
small ponds, and dig a feeder pond close to the main one. We need to determine the desired 
location of this feeder pond. This is a relationship I am keen to cultivate, for without their 
offers we would be unable to achieve these projects. 
Large storage unit – Excellent work by Lynne has resulted in Oulton Parish Council 
agreeing to fund our shortfall from S111 funds.  This amounts to approximately £1125 plus 
VAT.  I duly placed a purchase order and await confirmation from the supplier. We only have 
a very short window as the trench work will be down to the Sands Lane entrance within 2/3 
weeks.  After that it will not be possible to deliver the unit until they have completed their 
project. John is negotiating with the landowner to confirm location placement of the unit.  We 
have 3 other options if it cannot be built on this land. 1. Other side of gateway, on the right 
hand side. 2. Beside the existing lock-up. 3. On the right of the slope to Sunhenge.  
Volunteer projects – With around 12 volunteers each week we have virtually completed all 
key projects. In my absence next week Tony will walk round with the team, and ascertain any 
work that needs scheduling. The designation of directional signs is a must. Tony will 
encourage the team to suggest work that needs doing. One idea that is possible is for 
designated areas to be the responsibility of small 2/3 person teams. E.g.  The Eastern 
Walkway. That way teams could work on their own area, and come together when required 
for major projects.  I have this afternoon left a voice mail for Owen French of National 
Citizens Service. He contacted Margaret offering his 16 young people to undertake 
designated work on Bonds Meadow. 
Finally – A couple of weeks ago, I oversaw 24 Beavers and parents building bivouacs in the 
woods.  A great time was had by all. Thanks to the volunteer team who assisted in collecting 
lots of fallen branches and piling them ahead of that evening 
Availability – We are just entering the main tennis tournament season, and I will be away 
from BM on the following weeks. In addition I have to have an operation that will mean that I 
could be away for around 4 weeks. 
Dates are – 
w/c July 24th  - Scout Camp 
w/c August 7th – Tennis Tournament 
w/c August 14th – Tennis Tournament 
w/c August 28th – Operation. Possibly 4 weeks away.     Peter Aldous Project Manager 
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Project Management Report (continued) 
 
Tony will chase Mark Ross regarding chippings so we can finish the eastern path which is at 
risk of becoming overgrown again.  Christina recommended planting meadowsweet, comfrey 
and campion to replace nettles. 
 

Fires 
 
John reported a fire to the police, as covered in the Chair’s Report.  Craig Barron also 
attended this incident.  Young men were having a bonfire and consuming alcohol.  John 
found it difficult to persuade the police to attend but thinks they did.  Margaret reminded the 
committee of the police advice when she reported the fire on 13th June.  The police advised 
that if we spot a fire we should always call the Fire Brigade who will attend, even if we have put 
the fire out.  They will check it is safe and will investigate further if necessary.  The police are 
automatically informed by the Fire Brigade.  John will try to contact the Fire Brigade for their 
advice.  We need to check who has a gate key.  (Tony has one which Peter normally has).  
Possibly we need to get some more cut. 
 
Butterflies of Britain and Future Events 
  
Lindsey absent, but she sent an e-mail ahead of the meeting.  She has been unable to have “The 
Big Butterfly Count” as an event this year but will try to have a “pop-up on the day” activity. The 
Big Butterfly Count project is underway until 7th August.  A Bio-Blitz is going to be difficult 
because of access problems.  It was agreed it would be good to make connection with various 
recording groups and get them to come to the Meadow whenever they can.  The Moth Group 
(contact Anthony Wren) was hoping to come last Saturday night but it was called off as most of 
the team could not make it.  If we establish links we could then have a Bio-Blitz.   Lindsey and 
Steve have contacts who specialize in flora, fauna, insects, etc.  Lindsey thinks they will be 
happy to collect data if Tony can organize the recording.  She will pass on contacts as and when 
they come in. Lindsey spoke to the Waveney Bird Ringing Group, but they are fully booked this 
season.  We could get them to come next year as long as we book in advance.  Lindsey thinks 
this is something worth considering as a formative event on what lives in the Meadow.  Lindsey is 
also in regular contact with Matt Gooch the Warden for Carlton Marshes who has contacts for 
reptile and amphibian groups.  Lindsey is happy to organize dates for separate groups to come in 
at separate times.   The Halloween event is uncertain.  John will clarify with Lindsey but, as 
Lindsey advised, we can’t hold events while the main pathway is closed. 
 
Bio Toilet.  Last year Lindsey put a report on bio toilets together but this is no longer available for 
technical reasons.  Time permitting, Lindsey will try to find similar information and send it out 
when she can.  
 
Oulton Parish Council 
 
This has already been covered in the Chair’s Report.  Members of the BMCA committee will try 
to attend meetings.  Dates of meetings are available on Oulton Parish Council’s web-site. 
 
Disabled Access 
 
We need to improve disabled access while keeping motor bikes off the Meadow.  Defer to next 
meeting.  Agenda Item for Next Meeting. 
 
Website 
 
Nothing to report.  As ever, let John know if anything needs changing or needs to be added. 
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AOB 
 
Seeding of Meadow.  The next stage in Autumn is to dig out sections of three inches and take up 
grass, as we did last year, or get a digger to scrape it.  If they are willing to do it we could ask the 
contractor’s digger to do it in 5 weeks’ time when the second brood of butterfly larvae will have 
hatched.  Christina said that sections can be spoiled by invasive couch grass and sycamores.  A 
big scrape would mean spending a lot of money on seeds, in which case we need to test the soil.  
We need to make a decision at the next meeting.   Some committee members recall Peter Ross 
advising a “wait and see” policy now that mowing has been done correctly.  Agenda Item for Next 
Meeting. 
 
Ponds.   We discussed filling in the ponds in the Dell and creating a new pond.  The digger is 
currently on the Meadow and the operator is willing to dig out a new pond on the right hand side 
(the same side as the present large pond) where it is fairly free of trees.  This begs the question 
of what to do with the Dell ponds.  John suggested we fill them in because they are not good 
ponds.  A wet area would be created so reed and sedge can be planted.  We need to find out the 
best species for a wetland area.  The ponds just need to be filled in with soil.  We need to get 
advice from Suffolk Wildlife Trust (Carlton Marshes).  It was agreed to fill in the Dell ponds.  Peter 
A will start negotiations.   
 
Tony has grown Ox-eye Daisies.  These could be planted on banks of the new pond and in the 
eastern woods.  Tony said they are genuine Ox-eye Daisies.  Christina advised they can be 
planted now. 
 
We still need to resource Ragwort as it has a high value for wildlife.   
 
Tony asked if we should put up a notice directing people to the alternative entrance in Sands 
Lane. Agreed.  Tony will organize this. 
 
Christina said it is now 30 years since the BMCA started.  We have had our ups and downs but 
Bonds Meadow has survived so she thinks it should be quietly celebrated in the Autumn.  The 
work party should be included.  We could publicize it in the local press.  Christina would like to 
meet with John and Tony about this. 
 
Date of Next Meeting 
 
This was provisionally set for 21st or 22nd August.   
 
(Note: It proved difficult to have an August meeting for various reasons.  Next meeting later 
confirmed for 6.30 pm on Monday 18th September.  Early start to accommodate a site meeting on 
Bonds Meadow). 

 


